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1. Aims 

 

Mission Statement 

 

Provide students with the skills, knowledge, and experiences they need to achieve their potential and have a 
positive impact on the world.   

 

This policy aims to: 

 Define alternative provision within Felpham Community College. 

 Create a partnership between parents and FCC. 

 Provide a consistent approach to alternative provision. 

 Give parents and carers the understanding of what FCC can offer their child. 

 Summarise the roles and responsibilities of different people in the school community with regards to 

Alternative provision. 

2. Legislation and statutory requirements 

This policy is based on advice from the Department for Education (DfE) on: 

 Alternative provision   Alternative provision - GOV.UK 

 Directed Off Site Education and Skills Act 2008 

 Arranging Education for children who cannot attend school – Link  

 School attendance and absence     https://www.gov.uk/school-attendance-absence 

 Education Act 2011   https://www.legislation.gov.uk/ukpga/2011/21 

 Supporting students with medical conditions at school  

It is also based on the special educational needs and disability (SEND) code of practice. 

In addition, this policy is based on: 

https://www.gov.uk/government/publications/alternative-provision
https://www.legislation.gov.uk/ukpga/2008/25/section/154/enacted
https://assets.publishing.service.gov.uk/media/657995f0254aaa000d050bff/Arranging_education_for_children_who_cannot_attend_school_because_of_health_needs.pdf
https://www.gov.uk/school-attendance-absence
https://www.legislation.gov.uk/ukpga/2011/21
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/803956/supporting-pupils-at-school-with-medical-conditions.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
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 Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the 
welfare of its students  

3. Definitions 

 

Internal Alternative Provision (IAP) is defined as: 

Provision that is provided within the school day and on the school premises.  Examples of this include: 

 

 Students working with the Curriculum Support Unit or other intervention group with a TA.  

 Students working with the Learning Support Unit. 

 Students working with the Inclusion Unit. 

 Students having 1-1 sessions in school with inside or outside providers. 

 Adapted timetables (short term) 

 

External Alternative Provision (EAP) is defined as: 

Provision that is provided during the school day but not on the school premises.  Examples of this include: 

 Alternative Provision Centre (APC) – Directed off site short-term placement (up to 60 days) for 
students who show challenging behaviour. 

 Fresh Start Provision (KS4) – College 3 days a week (maximum 2 places per year) 

 APC online (short term) – Online tutoring  

 Directed Off Site placement at another school (KS4)– Directed to attend another school for a period of 
time.  

 Managed Move to another school – Dual registered and if successful, will become single registered at 
the other school.  This will range in time depending on the context but will be for a maximum of 12 
weeks. 

 Inclusion work booklets (short term) – booklets used in school which are sent home and work 
monitored. 

 

FCC believe that, where possible and appropriate in a large comprehensive secondary school, 
students need is best met when they are in school.  Other independent EAP’s are not routinely used 
by FCC.  If an external professional suggests an independent EAP, this will be the responsibility of 
the professional and parents to investigate alternatives. 

 

Short term is defined as a maximum of 6 weeks without change.  It is a legal requirement that EAP be used 
as a temporary measure to reengage students back into mainstream education. 

 

HITT is defined as Holistic Intervention Triage Team.  This team comprises of FCC’s AHT/DSL, 
DDSL/Inclusion Manager, SENCo, Assistant SENCo, Lead Teacher of the SSC and Behaviour Intervention, 
who meet regularly to identify students who may need to access IAP or EAP, to refer and assign to provision 
as required. 

4. Expectations on provisions available 

 

Special Educational Needs – Students with SEN have access to the IAP when FCC is selected as the 
school of choice by parents.  In addition to the usual in class SEN support, this may include TA support if 
need and resourcing allow.  It may be appropriate for students with SEN at FCC to access the EAP but this 
will be a short term provision and dependent on funding. 

http://www.legislation.gov.uk/ukpga/2002/32/section/175
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Unwell students – Students who have a short-term illness that does not affect their ability to work (less than 
15 days) away from school and where the parent has adequate medical evidence, the school will provide 
working from home with the inclusion booklets for a short period of time, with scheduled reviews.  Students 
who cannot access education through school for more than 15 days, and who have evidence from a medical 
or other relevant professional, are under the jurisdiction of the local authority, therefore they will be referred 
to WSCC for access to blended learning.  The legal threshold for this is high and refers to section 19 of the 
Education Act. 

Behaviour issues – Students who show challenging behaviour will work with the inclusion unit as part of the 
IAP and may access some aspects of EAP, as appropriate. 

 

5.Roles and responsibilities 

 

5.1 Curriculum Support 

Will work with students with SEND to support them best.  Most resources are in the IAP and will be 
supported in school.  Parents to be shown the AP policy as part of transition to understand the resources 
available to the school in order to make an informed choice about placement. 

 

5.2 Learning Support  

Will work with some students who have mental health issues and are struggling to access lessons or need 
therapeutic support to re-engage with education.  This should be time limited and targeted.  Occasionally a 
risk assessment may be required for the benefit of all. 

 

5.3 Inclusion Support 

Will work with students who are struggling behaviourally to break down barriers to learning.  This strategy will 
include universal, specific and targeted levels of support depending on the need.  Students may be 
withdrawn from some or all mainstream lessons to work within the Inclusion Unit.  This is a time limited 
intervention and each student’s suitability to be re-integrated into mainstream lessons will be assessed by 
the Lead Teacher of Behaviour intervention through the scheduled reviews and a graduated re-integration 
plan will be put in place. 

 

5.4 Year Offices 

Will ensure safeguarding checks are completed with students who are accessing one of the EAP’s.  As part 
of this process, up to date monitoring of progress, outcomes and attendance will be collected.  This will 
include a weekly update to the AP tracking document, referral process to the HITT team and communication 
with parents on outcomes. 

 

5.5 Designated Safeguarding Leads 

Will lead on the EAP safeguarding, working with the relevant year team to ensure the correct safeguarding 
checks have been completed as part of the EAP. 

 

5.6 HITT team 

Will triage referrals to the appropriate IAP provision and liaise with relevant staff. 

   

5.7 Line Manager/Senior Leaders 

Will work with EAP providers on their responsibilities and review and monitor the quality and impact of the 
provisions. 
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5.8 The headteacher 

The headteacher will approve this policy. 

The headteacher will ensure that the school environment encourages a positive climate to learn where 
barriers to education are overcome and policies are applied consistently and equitably.  The Headteacher 
reserves the right to withdraw or adjust access to IAP and EAP as necessary. 

 

5.9 Staff within the IA provisions 

Staff are responsible for: 

 Rationale, objectives, and outcomes for placement discussed and recorded with parents/guardians. 

 Implementing procedures in each IAP consistently. 

 Modelling positive behaviour. 

 Providing a personalised approach to the specific needs of students. 

 Explain clear entry and exit criteria with clear time frames. 

 Recording and monitoring outcomes. 

 Communicate plans with relevant staff, students, and parents/carers. 

 Communicate and deliver review meetings with all stakeholders. 

 

5.10 Parents 

Parents are expected to: 

 Ensure their child attends school. 

 Support their child in adhering to the expectations of the IA and/or EA provisions as directed by staff. 

 Encourage their children to engage with the IA and/or EA provisions to support their re-integration 
back into mainstream lessons. 

 Read the Behaviour for Learning policy and any additional policies that are relevant, e.g. EAP policies. 

 Inform the school of any changes in circumstances that may affect their child’s provision. 

 Read the AP policy to understand what the school can reasonably offer as alternatives to mainstream 
education in the short term. 

 

6. Referral Process: 

  

Short term access to IAP or EAP is through identification by the school’s pastoral team and an internal  
referral to HITT, to ensure that AP are allocated equitably. 

Any students accessing IAP or EAP will be part of a review process at key points, so that adjustments may 
be made by FCC.  Parents/carers will be informed of any planned changes/adjustments in a timely manner. 

7. Student code of conduct 

When in IAP or EAP, students are expected to: 

 Behave in an orderly and self-controlled way. 

 Show respect to members of staff and each other. 

 When in AP, ensure they are engaged and trying their hardest on the task in hand. 

 Wear the correct uniform at all times. 

 Accept sanctions when given. 
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 Attend and engage with the EAP put in place to support. 

 Refrain from behaving in a way that brings the school into disrepute, including when outside school. 

 Contribute to the review process, by reflecting honestly on their strengths and areas for improvement. 

 Make every effort to re-integrate into mainstream school, by following the plan and scheduled shared 
by key staff within the provisions. 

8. Funding 

The school may receive varying amounts of funding depending on the identified need or diagnosis that has 
led to a referral to IAP and/or EAP.   

As a mainstream school, our student funding is used to employ subject specialists, resources, to maintain 
the buildings, site and services required.  Therefore, the majority of funding for IAP and/or EAP is secured 
through a centralised budget that is held by the Headteacher.  Additional funding for students is provisionally 
mapped and will be specific to the IAP. 

9. Training 

New staff are provided with training on aspects of the IAP depending on the department they are working in. 

Behaviour management also forms part of continuing professional development for all staff. 

10. Monitoring arrangements 

This Alternative Provision policy will be reviewed and approved by the headteacher and full governing body 
every year.  FCC will continue to support and maintain relationships with young people accessing EAP and 
to monitor progress, quality of education and impact. 

11. Links with other policies 

This behaviour policy is linked to the following policies and guidance which can be found on the school 
website: 

 Safeguarding policy 

 Governors Behaviour Principles Written Statement 

 Behaviour for Learning Policy 

 Combined Inclusion / Special Educational Needs and Disability (SEND) policy and SEN Information 
Report 

 

 

 


